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Average Sales $ Average Sales % 






Metal Labor Sales 


$12,731 


28.29 % 






Paint Labor Sales 


$8,558 


19.02 % 






Detail Labor Sales 


$64 


0.14 % 






Mechanical Labor Sales 


$77 


0.17 % 






Other Labor Sales 


$1,994 


4.43 % 






Total Labor Sales 


$23,423 


52.05 % 






Parts Sales 
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33.16 % 






Material Sales 
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9.74 % 






Sublet Sales 


$697 


1.55 % 






Sales Allowances 
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-0.02 % 






Miscellaneous Sales 


$1,580 


3.51 % 
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$45,000 


100.00 % 
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Average Cost $ Average Cost % 






Metal Labor Costs 


$5,253 


11.67 % 






Paint Labor Costs 


$3,681 
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Detail Labor Costs 


$110 


0.24 % 






Mechanical Labor Costs $31 


0.07 % 
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4.73 % 
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3.13 % 






Total 


$28,056 


62.35 % 
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$2,933 




6.52 % 




Sales Wages 


$206 




0.46 % 




Office Wages 


$1,609 




3.57 % 




Product Support Wages 


$1,035 




2.30 % 




Total Staff Wages 


$5,782 


12.85 % 




Accounting Fees 


$161 




0.36 % 




Advertising/Promotion 
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0.71 % 


Licenses & Permits 


$57 


0.13 % 


Professional Fees 


$162 


0.36 % 


Rent on Building 


$1,677 


3.73 % 


Repairs & Maintenence 


$403 


0.90 % 


Small Tool Replacement 


$137 


0.30 % 


Telephone 


$243 


0.54 % 


Travel 


$98 


0.22 % 


Utilities 


$788 


1.75 % 


Miscellaneous Overhead 


$618 


1.37 % 


Total Miscellaneous Expenses 


$9,363 


20.81 % 


Miscellaneous Income (negative) 


-$80 


-0.18 % 


Total Overhead 


$15,065 


33.48 % 


Net Profit 


$1,879 


4.18 % 
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Management Wages 

Sales Wages 

Office Wages 

Product Support Wages 

Accounting Fees 

Advertising/Promotions 

Amortizations 

Auto/Truck Expenses 

Bad Debts 

Bank Charges 

Computer Expenses 

Depreciation 

D onations/Charity 

Dues/Subscriptions 

Employee Education 

Entertainment 



135000 



25000 



120000 



50000 



6000 



20000 



1000 



2000 



2000* 



3000 



33000 



1000 



5000 



5000 



6000 



Insurance 
Interest 
Misc. Taxes 

Office Supplies/Postage 

Laundry Uniforms 

Leases & Rentals 

Licenses & Permits 

Professional Fees 

Building Rent 

Repairs & Maintainence 

Small Tool Replacement 

Telephone 

Travel 

Utilities 

All Other Overhead 
Misc. Income 



38000 



14000 



15000 



17000 



4000 



17000 



3000 



13000 



70000 



16000 



7000 



9000 



5000 



27000 



24000 
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Clock Hours 
Flag Hours 
Proficiency 

Labor Sales Rate $ per 
Flag Hours 
Labor Sales $ 
Total Sales $ 

Increase in Sales Potential 



Gross Profit Potential 
GP % GP $ Increase GP $ 

Current 39.8 % $795,000 $0 

Industry Avg * 46.2% $923,609 $128,609 

Top 25%** 48.8% $975,300 $180,300 

Impact of Efficiency on Labor Sales Potential 

Current Metal Current Paint Avg Metal 
Labor Labor Labor 



Avg Paint 
Labor 



15,000 
20,000 
133.3 % 

$30.00 

S600,000 



6,900 
12,000 
173.9 % 

$30.00 

$375,000 
$2,000,000 



15,000 
20,000 
161.0 % 

$30.00 

$724,500 



6,900 
12,000 
173.9 % 

$30.00 

$360,000 
$2,224,615 
$224,615 



Impact on Sales $ by Improving Closing Ratio 

Closing Ratio Sales $ Increase Sales $ 

Current 60.0 % $0 

Industry Avg* 68.7% $290,000 $290,000 

Top 25%** 78.8% $626,667 $626,667 
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Click on a category to change its ratings. 



+ J Shop Process Area 

Detail 
+ 1 Estimating 

fij General Management 

Maintainence 

Marketing 

Parts Ma nugemcnt 

+ ; | Post Delivery 

Primer 

+ 1 Production Management 

+ 1 Reception 

_+J Reilnish 

+ 1 Body Repair 

^Safety 

Vehicle Delivery 

View Graphs, , ' 



Score 
81.7 % 

50.2 % 

52.4 % 

45.6 % 

93.3 % 

80.0 % 

65.5 % 

53.6 % 
40.0 % 

57,5 % 
57.5 % 
60.0 % 

67.0 % 

72.3 % 
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